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Notes from Text IG Report.

Page 33 - "' Eliminate differential between deferred and routine if deferred
used more.

Abuses - precedence, content & length - preliminary dissems - should
use courier OB reports from Pull.

Page 36 - Suggestion establishment world wide courier pouch - economy
vs cable pers???

Page 36 - 37 It is recommended that:

a. The Director of Communications, in conjunction with the

DD/P, DD/I and DD/S, be directed to review all material processed

via staff communications channels which does not fall within the

definition established by this survey, and discontinue transmission

of all categories in which operational need cannot be clearly demonstrated.

b. The D/CO in conjunction with the DD/S, DD/P and DD/I review and
fimplement where feasible the actions outlined in IV.B.5. above as a
further means of reducing cable traffic.

c. The DD/P, DD/I and DD/S be directed to prepare, in conjunction
with the D/CO, a specific and decisive Agency directive based on
implement of the recommenddtions above which will require a substantial
reduction in the volume of cable traffic within 60 days of its issuance.

d. If the two actions recommended above do not effect a substantial
reduction, then the DCI sho8ld direct a flat 25% reduction in the amount

of cable traffic accepted for processing by the Washington and field

Signal Centers. Cable traffic in excess of this volume will require the
personal approval of a Chief of Station or a CS senior staff or division chief.
The Signal Center will maintain a record of such excesses by unit, for
submission to the DCI on a monthly basis.

e. Coincident with the above, that the DD/S, DD/P and the Director of
Communications conduct a study of the feasibility of establishing an
agency world-wide courier pouch service, with specific reference to
its cost, as opposed to resulting economies in the Agency's staff comm
system."
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Notes from Text of IG Report.

Page 41 - Separation on marriage to foreign national. Is OC an exception?

25X1C4a Page 46-47 - Mention of lack of quid pro quo for services - - Does not
25X1C4a mention tfc processing ﬂworld wide,

Page 82 - OC grade structure compared other Agency units is inequitable.
In DD/S only Audit and Management have fewer super grades { OP & Compt.
each has 4 on duty) Agency average 8.8, OC 8.1 (OTR 8.8, OL 7. 1).

Page 86 -88 Budget - OC work good - responsibility however should be in
OC-AnotP & P

Page 88 - 96 - Career Service - very good. Slow down rotation especially top
job. s

Page 94. indication women may be penalized due lack complete flexibility,

Page 95/6 - Senior admin from OC or DD/S ? 7% ?

25X1A6a

25X1C4a
25X1A6a

25X1A6a Chief _position appears warrant GS-16
25X1A6a Travel tdy excessive and should be reduced.

25X1A6a
I

25X1A6a Dwelling can be set up in 7 days. ? ?

- Additional communicator to be needed by end 1955,

Statement ref OC-A vs on duty strenth somewhat emotional.
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